PROFESSIONAL SKILLS

e Software Project Management
e Software Product Management
e Data Analysis

TOOLS AND
METHODOLOGY

e Agile (Scrum, Kanban)

e Jira,Trello,Clickup
e Spreadsheet, XL

CONTACT

Contact: +977 9742433169
Email: sushanpoudel57@gmail.com

SUSHAN
POUDEL

ABOUT

Interested in Software Product Management, Project Management, Work of
Impact

WORK EXPERIENCE

PRODUCT MANAGER
Daraz Nepal Pvt. Ltd. | Sept 2023 - Feb 2025

e Operate as a bridge between business and technology.

¢ Requirement analysis, backlog estimation and prioritization, sprint
planning, holding daily stand up, release planning, User Acceptance
Testing, end-user feedback analysis

e Product life-cycle management

o Close international collaboration with cross-functional team of
product designers, data team and software developers as well as
national collaboration with business team for platform improvement
and optimization

o Platform stability data analysis, daily and monthly reporting

e Stakeholders Management

PROJECT MANAGER AND GENERAL MANAGER
Clae Creatives Pvt. Ltd. (Dugar Group) | Nov 2021 - August 2023

e Oversee overall Software Development, Digital Marketing and
Graphic Design projects.

e Managed National and International team of 12

e Cross-functional team collaboration

e Project task assignment,tracking, evaluation and monitoring

e Understanding and analyzing client requirements

e General Management

SOFTWARE ENGINEER
Shangrila Microsystems Pvt. Ltd. | Dec 2020 - Oct 2021

e Team supervisor of 7 members.

o Worked on ERP software for Government of Nepal.
e Worked on platform such as Laravel, Postgres.

e Project initiation, monitoring and reporting

SOFTWARE ENGINEER
Real Time Solutions Pvt. Ltd. | Jul 2014 - Aug 2016

e Develop and assist in software system development.

e Worked on javascript, java, php, html.

e Involved in various projects such as Queue Management System,
Flood Early Warning System, mfd.gov.np site and sub-pages
construction,



EDUCATION

MASTER DEGREE IN COMPUTER SCIENCE AND ENGINEERING
Anna University, Chennai, India | 2018 - 2020

BACHELOR DEGREE IN ELECTRONICS AND COMMUNICATION
ENGINEERING

Tribhuvan University, Kathmandu, Nepal | 2010- 2014



